SimulTrain

COURSE DESCRIPTION

SimulTrain is a simulator used in project management training programs. To train pilots, flight
simulators are used. To train doctors, patient simulators are used. Similarly, to train project
management, a project simulator is used.

For a couple of hours at a time, SimulTrain confronts learners with the situations and problems that
arise in each project. Thanks to SimulTrain, learners immediately see the consequences of the
decision they make. Furthermore, they can track the evolution of the costs, the schedule, the
quality as well as the human factors.

SimulTrain is a simulation of the planning and execution phases of a medium-sized project,
involving all of the events that occur in project. Furthermore, SimulTrain includes a modeling of
human factors that is very close to reality: it takes into account personal motivation, sense of
responsibility and team spirit, and also considers reciprocal interferences between costs, deadlines,
human factors and productivity.

Training group is confronted with numerous situations requiring quick decision-making. The
participants learn to work and make decisions as a group. The consequences of each decision are
immediately visible. The participants discover how their decisions influence the whole of the project
parameters, including the relations with the rest of the organization.

WHO SHOULD ATTEND

This workshop is dedicated to Project, Program and Portfolio Managers who deal with project
management activities in their workplaces.

TRAINING DURATION

SimulTrain is an 8 hour workshop. Candidates are given the printed materials so that they can come
prepared on class.

TRAINING COST

The cost of this training is 120 € per participant. Price includes training and studying materials.

CLASS PLAN FOR ACADEMIC YEAR 09/10

Simultrain 09:00-17:00 5-Oct-09 5-Oct-09 Monday
Simultrain 09:00-17:00 20-Mar-10 20-Mar-10 Saturday







