
International Project Management Preparatory 

Program  
 

COURSE DESCRIPTION  

AUK Training and Development Institute offers comprehensive business, management and 

project management training, to accelerate student career advancement. All of our courses are 

taught by practitioner-instructors which prepare them for real-life business situations.  

As project management grows in scope, importance and recognition, so do the related career 

and credential options available to students. AUK Training and Development Institute has 

successfully rolled out the CAPM (Certified Associate in Project Management) and PMP (Project 

Management Professional) courses.  

Preparatory program in Project Management includes the five process groups (Initiate, Plan, 

Execute, Control and Close) and the nine knowledge fields (Communication, Time, Cost, Scope, 

Integration, Human Resources, Risk, Quality, Procurement), as well as the professional code of 

PMI. 

During the ten-day intensive program, participants will learn and apply the practices of project 

management identified by PMI, in order to manage projects successfully.  

o Development of the general managerial skills; 

o Development of interpersonal skills; 

o Understanding and learning of PMI terms, acronyms and definitions; 

o Getting to know the main activities and their interconnections; 

o Getting to know the main PMI tools and their applications; 

o Getting to know the main PMI techniques and their applications; 

o Getting to know the most efficient methods of project management;  

o Getting to know the best practices of project management; 

o Development of fundamental skills for managing a project; 

o Practicing of developed skills; 

o Simulation for CAPM and PMP exams 

o Preparation of a study plan for PMI exams. 

 

WHO SHOULD ATTEND 

This course is designed for Project, Program and Portfolio Managers who are preparing to take 

the CAPM® and PMP® Exam. 

 



 

TRAINING DURATION 

International Project Management Preparatory Training Program is a 80 hour blended course. 

Candidates are given the printed materials so that they can come prepared on class and work on 

real cases of selling.  

 

TRAINING COST 

The cost of this training is 760 € per participant. Price includes International Project 

Management Preparatory Program for 10 days; Book: A Guide to Project Management Body of 

Knowledge: PMBOK Guide; Studying Materials 

 

CLASS PLAN FOR ACADEMIC YEAR 09/10 

Course Schedule Start Date End Date Week Days 

International Project Management 09:00 - 17:00 2-Oct-09 6-Feb-10 Friday - Saturday 

International Project Management 09:00 - 17:00 22-Jan-10 8-May-10 Friday - Saturday 

International Project Management 09:00 - 17:00 12-Mar-10 3-Jul-10 Friday - Saturday 

International Project Management 09:00 - 17:00 21-May-10 2-Oct-10 Friday - Saturday 

 


