Leadership Management

COURSE DESCRIPTION

During this course, you will work through study material that examines different ways of
understanding leadership. This includes leadership traits, preferred leadership styles and matching
leadership styles to circumstances. Analysis of the different skills and capabilities required of
leaders follows, enabling you to identify those you may need to develop to maximize your own
leadership potential.

COURSE OBJECTIVES

By the end of this course you will be able to:
e explain how leadership operates and is understood in organizations
¢ identify where you exercise leadership in your current work
e identify your own strengths and development needs as a leader
e help others with whom you work lead more effectively
e recognize the scope of leadership beyond the line-management relationship
e implement a realistic plan for your further development as a leader
e How to move from management to leadership
e How to inspire a shared vision and how to win commitment
e How to use leadership skills of decision making, delegation, motivation and feedback
(coaching)

WHO SHOULD ATTEND

The course is most suitable to managers and executives that want to enhance and improve their
leadership skills. Although there are no formal academic requirements to study this course, you are
expected to have some experience in the field and the course assumes familiarity with the subject.

TRAINING DURATION

Leadership Management is 32-hour training program. Candidates are given the studying materials
throughout the course.

TRAINING COST

The cost of this training is 200 € per participant. Price includes training and studying materials.
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